
City Council Retreat 

June 5, 2020               Victor, ID 

The Victor City Council met for the annual City Council Retreat at the Victor Elementary School, 255 Elm 

Street, Victor, Idaho at 8:00am. Upon roll call the following were found to be present:   

Mayor & Council: Will Frohlich, Molly Absolon, Stacy Hulsing, Emily Sustick, Amy Ross 

Staff: Olivia Goodale, Michelle Smith, Kim Kolner, Joanna Burkhart, Herb Heimerl and Robert Heuseveldt. 

 

Working Together: Staff and Council discussion followed with the current zoom meetings that we are holding 

due to COVID-19, the onboarding of new councilmembers and how to get their questions answered and what 

the procedure is at council meetings, and how to think and act strategically as a council. Staff comments were 

made by Olivia, Rob, Kim and Mayor. 

 

Preparing for FY21.  

FY21 Big Budget Considerations: Staff and Council discussion followed with a FY21 budget introduction 

and how revenue and expenditures are appointed in each fund and how the budget helps determine how funds 

or spent through a budget bucket theory diagram, and what revenues and service out for each fund. Further 

discussion was made on the current vacant lots in Victor and the potential development and reviewed the FY18 

and Fy19 Priorities and the new FY20 Priorities. Staff comments were made by Olivia, Kim. 

 

City Hall Project: Staff and Council and staff discussion regarding a draft city hall and public works facilities 

project plan which included exploration of 32 elm street feasibility. Staff is exploring public tours of 32 elm 

street as part of the next ReEnvision Victor phase and walking workshop. Further discussion was made 

regarding the next steps and looking into phase 1, - in depth facility planning and assessments which included: 

in what ways is the current facility lacking, and why a new facility is needed, what services will the new 

building accommodate, and moving forward with making future plans instead of looking in the past, and 

reviewed a few options that city has thought of for sharing the space or splitting public works and city hall 

staff, and the estimate that was given rom Headwaters Construction. A general consensus was made by Council 

to start moving forward with phase 1 of the draft plan. Staff comments were made by Olivia, Rob, Herb. 

 

Code Compliance: Staff and Council discussion followed with a review and the complaint based policy that 

the city of victor has used for years, the objection of pursing a complaint is for compliance and they have 14 

days to get into compliance, and the possibility for a code enforcement officer to just focus on code compliance 

and what the new position would consist of and putting a in depth policy in place to help with the proper 

enforcement needed for planning and zoning and municipal code and to help current staff time, and what kind 

of complaints that the city has seen and where does the local sheriff’s office stands with code enforcement and 

the contract with Teton County Sheriff’s Office. A general consensus was made by Council to starting the 

process to get a policy in place and look into the funding to hire a new position for a compliance officer and 

implementing it. Staff comments were made by Kim and Olivia. 

 

Implementation of Updated Comprehensive Plan and Transportation Plan.  Staff and Council discussion 

followed regarding the Technical Advisory Committee (TAC) with the transportation system analysis update 

and comp plan on what the community is saying on downtown, economic vitality, housing, recreation, 

environmental integrity, retail structures, retail structures, public outreach plans and outreach to date numbers,  

and the future land use map and diagrammatic map and a study that the city is currently working on for the 

transportation analysis. Further discussion was made on current plans to help interest the community to 

participate with the comp plan process. A general consensus that the comp plan and transportation plan are top 

priority for council. Staff comments were made by Kim and Rob. 

 

Barriers to Entry: Staff and Council discussion followed the barriers to entry with new development. This 

has caused hardship with developers, specifically with sidewalks and trees needing to be added and what does 

the city want to do to help developers to come in and still abide by the design guidelines. A general consensus 

was made between council to move away from the one size fits all approach. This would require that the code 

have a list of qualifications. If those qualifications are met, then the development is either required or exempt 

from installing sidewalks and street trees. This will allow blocks with older development to be exempt while 

still requiring sidewalk and street trees in the areas that are new to development regardless of the age of the 

subdivision, and the possibility of a LID to finish main street sidewalks. Staff comments were made by Kim, 

Herb and Rob.  

 

Retail Building Size Cap: Staff and Council discussion followed about considering adopting a long-term 

ordinance to replace the interim ordinance limiting the max size of new retail developments. The current 

interim ordinance allows one building for commercial use at 15,000 sf and is currently for the building 

footprint. Discussion on different size caps and uses on zoning districts or just strictly the retail zoning districts, 

and to make sure that it is directly applied in the zoning district code for easy accessibility. Kim reviewed the 

next steps that will take place at council meetings. A general consensus was made to make sure that this is the 

building footprint and allowed in every zone district with variations of sizes and building types except REC. 

Staff comments were made from Olivia, Kim, and Rob.  

 

Centennial Trail Update: Staff and Council discussion followed with the history on the FLAP grant for the 

centennial trail that was applied for in 2013 and current updates on the plans and the challenges that have been 

recognized with the location of the underpass at the Mike Harris Campground due to the close proximity of 



the creek and ways to meet the match requirements instead of coming up with the cash. Staff comments were 

made by Rob.  

 

Open Discussion: Staff and Council discussion on parks maintenance and keeping the Trail Creek Nursery 

and having them look at the ice rink and the HeArt Park.  

 

2020 Liaisons: Staff and Council discussion was made regarding the purpose of a liaison, the duties and why 

council holds this responsibility. There was a possibility of having these groups do updates when they have an 

update on Victor. A general consensus was made for the following liaison assignments for Teton Reginal 

Economic Coalition (TREC)-Emily Sustick, Trail Creek Sprinkler/Irrigation- Stacy Hulsing and to reach out 

to the non-profits to see if they would come to a meeting and give updates when needed: School Board, BOCC, 

City of Driggs, Mountain Bike of the Tetons, TVTAP, and the URA. Staff comments were made by Olivia and 

Kim.  

 

Adjourn. Mayor Frohlich adjourned the meeting at 2:45 P.M 

 

       City of Victor 

       

       ____________________________ 

       Will Frohlich, Mayor 
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